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Vice President and CSO, Grasp Technologies

Dave M. Lukas

Dave M. Lukas is a serial entrepreneur, best-selling author, and investor.  
His companies have been on the Entrepreneur 360 and INC 5000 List 7 

times and currently do business in over 70 countries.  He has been 
featured on radio, TV, and many top trade publications and websites such 
as Forbes, INC, Yahoo! Finance, BTN, BTE, and more.  Dave joined Grasp 
over 15 years ago first as an investor and has served in the VP/CSO role 

since 2011.  During Dave’s tenure, Grasp has expanded services to clients 
in over 50 countries and has grown over 800%.
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Chief Sales Officer, Traxo

Brian Butler

Brian has been in the corporate travel industry for 20 years, wearing 
various hats along the way. He has spent time in sales, account 

management, marketing, operations, implementations, technology, 
partnerships, network management, and even product management 

roles at Hertz, Radius Travel, Upside Business Travel, and others.

Brian is currently the Chief Sales Officer for travel industry software 
company, Traxo. Brian leads the sales organization that's out in the 

market every day, evangelizing the importance of complete data visibility 
and off-channel travel data capture.
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Managing Partner, Areka Consulting

Louise Miller

Louise Miller has a particular passion for all things data and line of sight into 
spend.  With more than 20 years in executive leadership primarily in the travel 

industry and is based near Pittsburgh, PA.  Louise is currently the managing 
partner of the global indirect procurement consulting practice.  Areka 

Consulting is headquartered in Paris and is the largest independent 
procurement consulting firm specializing in the travel value chain.  

Louise oversees corporate client engagements involving strategy, sourcing, 
implementation and optimization across many indirect categories including 
travel, payments, expense, technology platforms, professional services and 
events. Louise earned her Bachelor of Science – Summa Cum Laude - from 

LaRoche University in Pennsylvania. Louise and her family host international 
high school and college students from Latin America and Europe. 
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Simple Question

How do you know your data is good?

What is good data?



The Problem

T&E IS A CORPORATION’S 
2ND LARGEST AND MOST 

CONTROLLABLE 
EXPENSE

T&E DATA IS DISPARATE, 
DISJOINTED, AND 

INCOMPLETE

NO DATA STANDARDS, 
NO INTEGRATION 
BETWEEN MOST 

SYSTEMS

EVERY PROGRAM IS 
DIFFERENT IN STRATEGY 

AND UNIQUE 
REQUIREMENTS

DATA MANAGEMENT FOR 
MOST IS MANUAL AND 

UNTIMELY

DATA CHALLENGES 
CREATE A VERY 

REACTIVE ENVIRONMENT



The Leakage Problem

5% leakage

34% leakage

57% leakage

64% leakage

According to data from Grasp 
Technologies, an average of 
40% of business travel bookings 
are made off-channel. 



The 5 Missing Pieces in 
Your Travel Program and 

Where to Find Them



#1 - Missing Data

● Relying on just one set of data (many times just TMC)

● You need to include:

○ Expense data

○ Payment data

○ HR system data

○ Off-channel booking data

■ Supplier direct booking data

■ Online Travel Agency booking data

■ Rideshare data



#2 - Inaccurate data

● Travel data is dirty

○ Humans are inputting data across your sets and 

humans aren’t perfect

■ TMC - each TMC in a global program might have 

different operational systems for booking data 

input

■ Expense - still a lot of human input for things like 

reason codes and other manual fields



#3 - Untimely Data

● Data must be timely to be effective, but

○ Expense data is only available once the traveler has 

actually submitted their expense report and had it 

approved, which can often be months after the travel

○ Payment data is up to a month behind before you 

have access to it

● So, by the time you have the data in hand, the entire 

world could have changed and you missed the Duty of 

Care or Savings opportunities



#4 - Inconsistent Data

● Travel data can be very messy

○ Hotel data - There is no standard on hotel names . . . 

payment, expense, and TMC could all call it a slightly 

different name

○ Rail data - Inconsistent station identifiers

● Reservation vs Actual Spend

○ Matching is less than 80%



#5 - Unconsolidated Data

● Once you have your hands on all of the data, you have to 

consolidate it!

● If you have 10 sources of data, you probably have 10 

different formats!



Why hasn’t this problem been 
solved before? 



Traxo and Grasp have come together to solve this problem for the travel industry

Our Vision

Grasp 
Technologies Traxo



Grasp + Traxo

1. Truly Complete Data - includes off-channel bookings

2. Accurate Data - cleansed and normalized

3. Timely Data - current data whenever you need it

4. Consistent Data - cleansed data 

5. Consolidated Data - Grasp’s proprietary data 

consolidation technology to ensure all data is brought 

together and aligned into one data set

1. Missing Data → 

2. Inaccurate Data →

3. Untimely Data → 

4. Inconsistent Data → 

5. Unconsolidated Data → 

Problem Solution

The most robust and capable data intelligence suite available in the industry







Questions 
& 

Answers



Thank You


